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Adult Care Operations – Service Delivery
Proposal For Day Care Fees

Executive Summary

1.1 This report outlines the current position in respect of payment for day 
care services and makes recommendations to implement a standardised 
payment structure and change the way in which payments are made. 

Recommendation

2.1

Members are asked to approve:

The implementation of three banded session rates (A £20, B £35, C £59) 
to standardise the allocation of funding for Day Care services across 
Adult Care Services from June 2020. 

2.2 The move to payment of day care, in arrears, for the sessions that have 
actually been delivered and make payment through the ‘provider portal’. 



2.3 The use of transitional funding for the two providers who will lose income 
as a result of the proposal.  The maximum cost of this is £37k in 20/21. 

2.4 To uplift Day Care rates annually in April in line with other commissioned 
services, as opposed to only applying an uplift when the care review is 
carried out.

Reason for Recommendation

3.1 Day care services are provided on a sessional basis, with two sessions 
provided each day (morning and afternoon).  Payment is currently made 
whether or not the service user attends the session and providers have 
individual rates, which do not relate to the funding available to a service user.

3.2 The proposal is to identify the funding allocation through the Resource 
Allocation System (the RAS) which will give service user’s one of three rates, 
based on their individual assessed needs.  This can then be used to purchase 
day care / socialisation services.  Moving to three standard rates across all 
providers will provide a transparent and equitable allocation system across all 
service and client types.

3.3 Standard rates will align the day care market with other service-type markets 
in Rochdale, and how we purchase other service types.

3.4 A banded system will support the move for day care providers to use the 
provider portal which is a more efficient system for monitoring and paying 
providers for service users on a managed budget. Utilising the provider portal 
will facilitate implementation re paying on actual sessions attended instead of 
allocated sessions. This is in line with the initial savings proposal ratified by 
ICB (S049/ ASC21009 Adult Care Commissioned Day Service), and is in line 
with how home care payments are provided. Furthermore, there will be 
savings delivered by undertaking the proposals, whilst we still are able to 
meet assessed needs in a person centred way.

3.5 Different options have been considered and the proposed banding model has 
the least negative impact on providers and service users. The introduction of 
standardised rates, which are based on the service user’s eligible needs 
(identified in the assessment process), are proposed, which more accurately 
reflects assessed need.

Key Points for Consideration

4.1 Two providers are forecasted to lose income from the implementation of the 
proposed bandings and there will be a need to provide transitional funding 
on a short term basis.



Costs and Budget Summary

5.1 Current weekly spend on day care services is £44k, with £2.3M spent per 
annum.  Spend is across eight providers, with 80% of the provision with two 
main providers.

The introduction of the banding is cost neutral, with two providers losing 
income and the other six seeing an increase in payment.  If transitional 
funding is agreed for the providers who would see a reduction in their 
income this would cost up to £37k in 2020-21. This would be managed 
within the overall Adult Care budget for 2020-21

5.2 The proposed move to pay providers based on service provided will enable 
the achievement of savings requirements previously agreed by the ICB as 
part of the current savings schemes

Risk and Policy Implications

Two of the eight providers will see a reduction in their current weekly 
payments, however this may be mitigated by transitional payments

6.1

6.2 The proposal may pose a risk to market sustainability, however this is also 
an opportunity for providers to redesign the market that better meets the 
personalisation agenda and provides services in a more person centred 
approach.

Consultation

7.1

7.2

7.3

7.4

Initial fee consultation meetings took place 10th December 2019, with fee 
rates and paying on actual sessions provided being discussed. As a result 
of the feedback, a banding proposal was developed, and this was discussed 
at further consultation meetings 4th & 5th March 2020. The following feedback 
was raised during the meetings that took place 4th & 5th March 2020
 
Out of the six providers consulted, four providers said that moving to the 
banded rates paid by the provider’s portal would have a positive impact on 
their organisation, whilst 2 providers report it would have a negative impact. 

All the providers agreed that moving to the provider portal would provide a 
more transparent approach to the provision of Day Care. One provider 
commented that the same approach for allocating Day Care is used in 
another authority that they deal with and it works well

Two providers raised concerns that not all service users have an up-to-date 
assessment in place, therefore the banded rates may not be correct. It was 
agreed that providers will be given the proposed banded rates for each 
service user, and any that they feel are incorrect will be reviewed as a 
priority.



7.5

7.6

The same two providers raised concerns about paying on actual sessions 
attended, as opposed to paying on assessed sessions, in that the buildings 
are fully staffed and therefore they would still need to be paid irrespective of 
non-attendance. 

Although this was previously consulted on in December 2019, it has been 
agreed that providers will be given an annual increase yearly in April, as 
opposed to the current process which is applied at the service user’s annual 
review. Therefore getting an earlier uplift in April should compensate for 
missed sessions.

Background Papers Place of Inspection

8.1

For Further Information Contact: Helen Murphy
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01706 92 2949
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